
Photo by AFL; CC BY-NC-ND

SAFE FOOTY CHECK IN TOOL
Easy to use tool to understand your current safeguarding practices and 
identifying areas for improvement



This tool is designed to provide your club with some practical activities to undertake to 
better understand:

• The current state the club is in, in relation to safeguarding

• The areas of strength and the gaps

• The priorities, the easy fixes and the long-term goals

It is recommended that this tool be used by the committee, through a collaborative 
approach to improvement.  We all have a role to play.

There are three activities:

1. Stop Start Continue

2. Current State Check in

3. AFL Checklist

INTRODUCTION



CURRENT STATE DIAGNOSTIC
Measure and define your 

current position

Identify quick wins–easy 
fixes

What requires more 
consideration, time and 

resources?

What external support do 
you need?



1. STOP START CONTINUE
Once you have watched the recording from the sessions delivered by the AFL and AFL Vic, as a 
group discuss:

What your club needs to STOP doing

What your club needs to START doing

What your club needs to CONTINUE to do

Write down your answers and use them to inform your planning. 

TIP:  What can you STOP, START or CONTINUE immediately?  These are your quick fixes!



2. CURRENT STATE CHECK IN
Using the following slides, see how your club scores on the following areas:

Rules: that are clear and unambiguous, accessible and enforced

People: bringing in safe and appropriate people to work with children and 
young people

Education: creating awareness, setting expectations for behaviour and 
conduct for adults, and what children and young people should expect from 
adults

Leadership: embedded in organisational leadership, prioritise and continuous 
improvement

TIP: Be honest, but don’t overthink it – use this as a guide only!



CURRENT STATE – LEADERSHIP
Is you club committee:

• Diverse:  Is there a diverse representation(e.g. Gender, LGBTIQA+, Aboriginal and Torres 
Strait Islander)?

• Committed: Are members attending meetings and committed to the club?

• Experienced:  Do members have working with children expertise (e.g. Teachers, Social 
Workers, Police Officers)?

• Informed: Are members aware of their legal obligations regarding the safety of children 
and young people? 

• Risk Aware:  Are the risks associated with children and young people in footy regularly 
discussed?

4. 
TOTALLY

3.
MOSTLY

2.
PARTIALLY 

1. 
HARDLYYOUR SCORE/RATING:



CURRENT STATE – RULES
Does your club have:

• A Code of Conduct that lists expected behaviours, that is easily accessible and 
understood by any adult working with children and young people?

• Policies, Procedures and Guidelines that provide direction on matters relating to children 
and young people? (e.g. social media and communication, appropriate physical contact, 
rules regarding transport and overnight footy trips)

• Complaints and reporting processes that are clear and accessible that anyone can follow 
if they want to make a complaint or report a concern?

4. 
TOTALLY

3.
MOSTLY

2.
PARTIALLY 

1. 
HARDLYYOUR SCORE/RATING:



CURRENT STATE – EDUCATION
Does your club provide safeguarding education to:

• Committee members

• People who engage in child and young people-related work (e.g. coaches, umpires, officials 
and regular volunteers)

• Parents, guardians and carers, particularly those that regularly volunteer?

• Players and participants – children and young people themselves?

• Do these programs and materials cover expectations of adults, abuse signs and indicators 
and responding to concerns and complaints?

YOUR SCORE/RATING: 4. 
TOTALLY

3.
MOSTLY

2.
PARTIALLY 

1. 
HARDLY



CURRENT STATE – PEOPLE
Does your club require:

• Working with Children Checks (WWCC):  Are WWCC’s required for anyone in a role that 
involves children and young people?

• WWCC Monitoring:  Is someone tasked with the responsibility for checking and reviewing 
WWCC’s?

• Reference Checks:  Do recruitment staff speak directly with someone to determine the 
suitability and experience of applicants with a role that involves children and young 
people?

4. 
TOTALLY

3.
MOSTLY

2.
PARTIALLY 

1. 
HARDLYYOUR SCORE/RATING:



YOUR SCORE/RATING – MOSTLY 1S AND 2S
RESULT:  Not a great result!  However, there are some things you can do immediately to 
kick-start your safeguarding efforts. 

Next steps:

Make sure ‘safeguarding’ is on the agenda for your next committee meeting.

Delegate safeguarding responsibilities to someone in a relevant role and experience.  
They don’t have to do all the work, but they will be tasked with getting the ball rolling. 

Review the club’s WWCC register, what remedial actions are required? Send out 
communications to the club community letting them know the legal requirements for 
working with children and what actions will be taken moving forward.

Have someone present to your committee to provide a more detailed overview of what is 
required and a plan to guide your clubs safeguarding implementation plan.



YOUR SCORE/RATING – MOSTLY 3S AND 4S
RESULT:  Awesome result!  You likely have some key safeguarding components already in 
place such.  However, there is always more to do!

Next steps:

If you don’t have a safeguarding plan, get one!  There are many resources available to assist

Have someone present to your committee to outline and critique your clubs safeguarding 
plan and to guide you through the next steps of continuous improvement.

Think about upcoming events and activities.  How can you use these forums to promote the 
safeguarding message to different audiences.

Reach out and collaborate with other clubs.  Share ideas, experiences, resources and costs 
– what goes around comes around.

Conduct a site assessment at your club’s venue/facilities.  What child/young people safety 
risks exist?  How can they be mitigated? Involve children and young people in the process.



3. AFL CHECKLIST Use this checklist provided by the AFL to determine which child 
safeguarding practices your club already have in place.



THANK YOU & STAY SAFE
For more information:
info@dellamartaconsulting.com OR clubhelp@afl.com.au
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